Saltash Team For Youth
Report for Policy & Finance Committee meeting on 8 March 2022

The main agenda item at the last working group meeting on Friday 14 January
was to review and refresh the criteria for the Delivery of Professional Youth Work
in Saltash tender document.

The recommended changes to the criteria are two-fold:

1. Evidence of need
It was agreed to include a question about evidence of need in the next
tender document. It was felt that this was important to assist Saltash Town
Council’s understanding about the situation for young people and the
challenges they face. This would then help to inform council priorities. It
will also help the applicants to be clear on the focus of their work, what
they seek to address and the intended outcomes.

2. Required matched funding
It was also agreed to expand the question about the required matched
funding asking the applicants what the source of this will be in addition to
the amount. This will help to track progress if the application is successful
and increase the likelihood of the matched funding actually being secured
alongside the investment from Saltash Town Council.

The above changes, together with some minor changes in the text, have been
incorporated into the tender document and included on the agenda for this
evening’s meeting for approval. The changes are marked in red.

My apologies for this evening’s meeting as I’'m working in Manchester.

Saltash Team For Youth next meets on Friday 11 March, 1pm at Livewire.

Clir Matt Griffiths
17/02/22



